
Preparing for your ambassador teacher

As you prepare for the new school year, here is some information to help you better understand how Participate 

Learning supports incoming teachers and also what you can do to help ensure that their experience is successful.

Within the short period of time between arriving in your district and starting school, the teachers must find a place 

to live, furnish and stock their new homes, and navigate a new cultural environment. They must acclimate to the 

weather, driving conditions, food, language, and most importantly, prepare to start the year off strong for their new 

students! Much of this can seem overwhelming at first, but Participate Learning will work to coordinate many of these 

details to ensure a smooth transition. Below is a brief overview of what Participate Learning will assist with during the 

first week(s) of their arrival.

What does Participate Learning do to support new ambassador teachers?
• Airport pick-up and transportation to accommodations in Durham, NC

• Accommodations and meals during Participate Learning orientation week

• Opens US bank account for teacher and provides a salary advance of $2250, paid back through district payroll

• Enrolls teachers in health insurance and other benefits

• Provides opportunity to meet with car rental and leasing agencies

• Provides information regarding transportation resources

• Completes paperwork for teaching license, tax documents, and SSA applications

• Provides sessions on: taxes, cultural adjustment, banking, US teaching policies, classroom management, 

routines and procedures, and instructional strategies

• Ensures each ambassador teacher is assigned to a local adviser in your community

• Delivers teachers to the district office (or other designated drop-off location) where they will meet their local 

adviser, and complete district paperwork if the office is open. 

The Participate Learning local adviser will:
• Provide options for temporary accommodations

• Provide information on options for permanent housing

• Ensure that teacher applies for SS number at local SSA office

• May provide transportation initially, but will focus on assisting teacher in securing transportation (car rentals 

and/or purchase)

• Orients teacher to the community so that they can find your school, bank, grocery store, etc.

• Provides information on how/where to find furniture or other household necessities

• Ensures that teacher applies for state driver’s license once they receive their SSN

• Monitors the teacher’s adjustment on a regular basis and reports any issues to Participate Learning



How can the school community help? 

Provide a buddy teacher 

We encourage our incoming teachers to ask as many questions as possible, but it will help their transition if clear 

guidance is provided from the beginning. This includes information on school policies and procedures, assessments/

evaluations, reporting/grading, expectations regarding parent communication (newsletters, class blogs, etc.), how to 

use the copier and other tools, etc. A grade level team buddy is a new teacher’s best asset.

Provide temporary transportation options 

Since new teachers often cannot purchase a car without a SS number, they may need to rent a car for several weeks, 

which can be very costly. Participate Learning will provide information on how to rent a car, but any opportunities for 

them to carpool with a coworker for a few weeks could be very useful. Not all schools are able to provide this type of 

assistance, but if this is something that someone at your school could help with, it would be greatly appreciated!

Provide resources and training 

Allow your new teacher to attend trainings that will help him/her understand the curriculum and instructional 

expectations. Ambassador teachers are well-trained but are accustomed to different educational settings and 

requirements. They will need time to understand acronyms, local standards, and local school procedures and policies. 

The local buddy or other school staff may help by meeting with the teacher periodically, especially before important 

deadlines, to ensure that they understand what is expected for them to complete, access, or submit. Showing them 

and giving them a chance to ask questions is the best method. In some cases, ambassador teachers may find it difficult 

to acknowledge that they do not understand something for fear of being considered incompetent.

Establish expectations 

It is very helpful to arrange a meeting with teaching staff, an instructional specialist, or the principal to describe the 

teacher evaluation process. Ambassador teachers work hard and are very successful but in many cases are not used to 

the highly structured teacher evaluation process in the US. Helping them understand what the expectations are is the 

best help you can give to ensure that they understand how to be successful.

Hang on to those yard sale items! 

Each new teacher comes with a couple of suitcases, and any way that your school communities can pitch in would be 

greatly appreciated (i.e. collecting furniture, pots and pans, etc.)
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