
Ambassador teacher support

Online sessions that teachers complete prior to their 
arrival in the U.S. on the following topics: 

• Schools and teaching in the U.S.

• Cultural transitions (Part I)

• Bringing your family to the U.S.

• Salary and health benefits

• Financial planning and budgeting

• Obtaining your J-1 visa

• Effective lesson planning

• Classroom management

• Student assessment and evaluation

Travel and arrival arrangements
Participate arranges and provides travel to the U.S., and 

greets ambassadors at the airport before they are taken to 

orientation.

Arrival orientation with Participate Learning  on the 
following topics: 

• Health benefits and taxes

• Banking: an account is opened and Participate Learning 

deposits an interest-free relocation loan

• Transportation (vendors available so that ambassador 

teachers can rent cars)

• Certification and licensure

• Communications: ambassador provided with prepaid cell 

phones

• Overview of U.S. teaching policies

• Cultural transitions (Part II)

• Instructional sessions based on their subject/level 

(classroom management, lesson planning, working 

with parents, assessment, and evaluation, instructional 

strategies)

• ACTFL testing when needed

Local advisers
Ambassadors are taken to the district to check in, where they 

also meet their local adviser, a returning ambassador teacher. 

The local adviser arranges temporary accommodations 

and assists each ambassador to find more permanent 

accommodations. They are also available as a point-person 

in the local community to help ambassador find the DMV,  

grocery store, post office, Social Security office, as well as to 

answer questions. Local advisers inform Participate of any 

transitional issues so that Participate staff may follow up as 

needed. They often host social activities so that ambassador 

can meet new people in the area.

Annual Participate Learning conference
Each year in October, Participate Learning hosts an 

education conference for all of the newly arrived ambassador 

teachers, held near Chapel Hill, NC. The conference focuses 

on classroom management and cultural communications, 

which can be two of the most common obstacles for 

international educators. This is an excellent opportunity 

to reconnect with ambassador teachers after they have 

had some experience in a U.S. classroom. They discuss any 

issues, problem solve, share best practices and network with 

other colleagues, often leaving the conference with practical 

tips and renewed enthusiasm.

School visits and coaching
Participate Learning staff visit each new teacher during the 

first semester to ensure a smooth transition and check in 

with principals. Although schools typically still provide their 

own instructional training and support, Participate Learning 

also offers online coaching as needed or if requested by a 

principal.

Here’s an overview of the support we provide to our international teachers to ensure a smooth transition to working and 

living in the U.S.:



Social events
All ambassadors are invited to a social event each year in their local communities for continued networking and support. 

Depending on the region and time of year, the event could be a picnic at a local park or a get-together at a restaurant.

Online professional development 
Ambassadors will have access to online professional development courses, as well as resource collections and chats that provide 

opportunities to collaborate within a community of global educators.

Teacher Resources phone/email support
Ambassadors have access to a 1-800 phone line as well as an online chat and email support to assist with any questions related 

to their program participation. We also provide 24-hour emergency support.
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